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ABSTRACT  
 
Global hospitality chains have been a significant contributor towards the increasing threat of 

climate change and many societal issues, through their conspicuous consumption and 

ostentatious display. As one moves towards a sustainable and socially just world, it is important 

to holistically identify exposures around their value chain and mitigate Environmental, Social 

and Governance (ESG) risks. Hence this research seeks to identify the core elements of the 

current ESG strategies, by deconstructing primary data through interviews with senior hospitality 

professionals and secondary data (benchmarking ESG policies) of 26,811 Properties of eight 

Major global hotel chains. 

  

The findings were structured to provide insights, prioritizing actions distributed into four 

categories of the value chain (design, operations, engagement, investment). It further guides an 

ESG strategy framework as a management and planning tool highlighting a 3-stage pathway of 

ESG integration. It encompasses management actions and recommendations around all elements 

of the value chain. 
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1. INTRODUCTION & LITERATURE REVIEW:  
 

The market size of the hotel and resort industry worldwide is speculated to be at 1.22 trillion US 

dollars in 2021. (Statista,2021) The segment has an essential role in job creation, cultural 

preservation and economic development throughout the world. (Fortune Insights, 2021)  

The global hospitality industry is also a significant contributor towards the increasing threat of 

climate change and many other societal issues such as human rights violations, employment, 

excessive water usage and poor waste management. This has created significant vulnerabilities 

across areas of design, operations, management, consumer engagement and investment actions. 

Emissions from lodging tend to be significantly high in hospitality developments through the 

production of massive amounts of carbon in the construction phase, and through the clearing of 

natural areas which act as carbon sinks by absorbing emissions. Hotels are among the most 

energy intensive building types due to their multi-usage functions and round the clock 

operations. (Huang, 2015) These energy-intensive systems create CO2, as do the water heaters 

used to warm showers, pools, and spas. While hotels can lessen their footprint by utilizing clean 

energy sources, most still depend on dirty fossil fuels for the majority of their energy. Only 21% 

of hotels currently have on-site renewable energy for the functioning of their operations. 

(Greenview, 2018) Due to the hosting of extravagant events and creating luxurious experiences 

for their consumers, there are extra sources of emissions, damage to local ecosystems and harm 

indigenous communities. The major obstacles of ESG integration in global hotel chains included 

monitoring and standardization, lack of ESG education in management, varied tapestry of the 

ownership structure, significant impact of COVID 19, and resource availability. They are 

elaborated in appendix 1.  

Observing the pressures from various stakeholders and the changing perception of the 

consumers, it is imperative for global hospitality chains to embed sustainability in its decision 

making throughout the value chain. It’s crucial to create quantifiable metrics for the accurate 

monitoring of environmental, social, governance considerations. The study focuses on the 

identification of the core elements of strategies deployed by analyzing management actions, 

benchmarking best practice and identifying areas of opportunity. The objective of the analysis is 

to guide the creation of an ESG Framework including a 3-stage pathway for global hotel chains 

to future proof their business model and renew their activities with a lens of responsibility. The 

report structure follows the intent by covering the literature review and providing a rationale for 

ESG integration. It further follows the explanation of data, methodologies and discusses the 

implications.    

The literature review indicated that leadership has a significant role to play in the implementation 

of policies to improve ESG integration business practices. (Melissen,2016)  

 

Certification schemes and rating tools are the main drivers of integrating sustainable practices in 

design of hotels. The commitments for the future are to have almost all of the new hotels as low 

carbon buildings. Energy and sustainability certification has also shown to reduce operating 

costs, property risks and increased the value of commercial property by an average of nearly 

15%. (ARUP, 2021) These design metrics are also tailored towards the local environmental 
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requirements. A further breakdown of hotel eligible rating systems in APAC region are included 

in appendix 2.   

 

For operations, most countries include the following: land use, water, energy efficiency, 

innovation, waste and materials (Reid, 2017) In several hotel sustainability management 

practices studies, waste management hierarchy (i.e. 3R strategy) is often adopted (Oriade, 2020) 

In the categorization of sustainability practices by geographic location, it was observed that 

urban, coastal and other property types have their practices determined by regional priority and 

have common focal points such as energy efficiency and water management indicated in 

appendix 3. To increase internal capacity, sustainability training is also mandated. (Greenview, 

2018) The green lodging report also indicates that only 62.7% hotels involve guest to support 

green initiatives.  

 

Moving on to engagement, stakeholder theory has been considered an appropriate approach for 

addressing environmental management issues (Stanwick and Stanwick, 1998) and emphasizes 

the importance of external stakeholders in assessing environmental performance and reporting. 

For global hospitality chains, the internal stakeholders identified are owners and employees. This 

is due to control on major activities such as operations and decision-making regarding policy 

implementation. The external stakeholders are customers, suppliers, consultants, local 

governments, hotel associations, NGO’s and the wider community influencing through 

preferences, regulations and energy efficiency audits. The most significant strategies for gaining 

support of internal stakeholders include the highlighting of improved Return on Investment 

(ROI) and company image. The implementation of carbon footprint reduction programmes and 

assigning representatives increase effectiveness levels. For external stakeholders, tours regarding 

green hotel attributes, lobbying and knowledge assets are the main components utilized 

(Chan,2020). The most significant strategies are also expanded on appendix 4. 

  

For the consumers, operationalizing green awareness requires hotels to consider important 

dimensions of consumers’ environmental concerns, awareness of green products, and brand 

image. (Oriade, 2020) Sustainability awareness in large hotel groups is connected to the 

organizational culture and is mainly influenced through the management practice found by the 

theoretical model indicated in appendix 5.  

  

The most commonly reported indicators for global hotel chains in GRI reports are community 

assessment, skill development supply chain engagement. This showcases a lack of reporting 

efforts regarding commitments in natural capital preservation and biodiversity value. For 

monitoring and disclosing, the most commonly disclosed climate risks in CDP responses 

recorded were Emissions Reporting Obligations, Product Efficiency Regulations, Carbon Taxes 

and Cap and Trade Schemes (World Travel and Tourism Council,2020) 

 

The industry price differentiation criteria include the physical attributes (e.g., facilities and 

amenities), location-specific attributes, reputation (Gao,2020) and highlight that mitigation of 

physical and transition risk is crucial in order to maintain the competitive advantage impacting 

pricing advantages for global hotel groups. The literature review regarding regulatory and policy 

perspectives can be found on appendix 6.  
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1.1) RATIONALE: 
The business case for adoption of responsible ESG strategies in luxury hotel chains can be 

supported through: 

  

Cost Effectiveness – The accommodation of best ESG practices can help in reducing costs 

throughout the value chain by choosing sustainable technologies and resources in design, 

operations and management processes. By responsibly structuring an ESG strategy, hotels can 

include options that reap dual benefits of reducing the three scopes of emissions and operating 

costs. According to ENERGY STAR®, "energy represents the single fastest-growing operating 

cost in the hotel industry.” (Esper,2021) By working towards green built environment 

certifications, changing of lighting/water management options, and utilizing optimal waste 

management strategies, a hotel can build long term enterprise value. A sustainable building is at 

least 20% more resource efficient, which reduces utility costs. Sustainability upgrades have a 

typical payback period of less than one year in utility savings for new builds and from one to ten 

years for retrofits (Sustainable Hospitality Alliance, 2020) A sustainable global hotel chain can 

significantly boost profits through utility savings. Effectively, appendix 7 showcases a 5.39% 

weighted average reduction in GHG emissions per square meter for a case study of 2824 hotels 

deploying such strategies. (Ricaurte,2020) In the case study of ITC Rajputana, Jaipur, India, the 

USD 100,000 project significantly offset carbon emissions for the hotel, resulting in annual 

savings of USD 25,000 and a 4-year payback period. (Sustainable Hospitality Alliance, 2020)  

  

Risk Management – Due to the extensive supply chains and footprints of global luxury hotel 

groups, they are exposed to many physical and transitional risks. The physical risks could incur 

through extreme weather event possibilities. The transition risk can occur through ever-changing 

policy as well as investor preferences in different locations. The tail risk of hotel groups 

increases with vulnerabilities linked to fluctuating land use and food sufficiency patterns in the 

global south. (OECD, 2021) According to Sustainalytics, groups such as Accor, Hyatt, Marriott 

and other industry competitors have a medium ESG risk and high exposures (Sustainalytics, 

2020). Through a robust ESG strategy, a hotel group can effectively manage risks by creating 

internal policies and addressing them through appropriate mitigation actions. Hotel chains can 

increase revenue by building consumer awareness, reducing reputational risk and also shield 

themselves from regulatory risk. 

 

Expanding Consumer Market and Gaining a Competitive Advantage – With changing 

consumer behavior and the increasing willingness to protect the environment, a global hotel 

chain can tap into new markets of emerging eco tourists. Hoteliers realize that the guest 

experience can be enhanced by the integration of natural elements. The global ecotourism market 

is projected to reach US$ 333.8 billion by 2027 and also has low price sensitivity. (Statista,2021) 

Having a green certification allows hotels to draw these ecologically-minded guests to their 

locations.   
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Diagram 1: 2027 Market Size Forecast for Eco Tourism Worldwide 

Source: Statista, 2021 

 

 

Increase Investment Opportunities - In terms of financing new commercial developments, 

green loans are becoming much more commonplace, as investors move towards their individual 

sustainability targets. (Arthur, 2021) Ensuring their alignment with the latest sustainability 

requirements would provide credible evidence for government schemes and investment 

opportunities from various stakeholders at different time periods and phases of operation. These 

benefits can include tax write offs for green buildings, grants and premium discounts. Investing 

in hotel portfolios with strong environmental, social and governance (ESG) metrics mitigates 

future risk to revenue and opens doors to green finance mechanisms such as ESG-linked loans 

and green bonds created by financial institutions (e.g., IFC), banks and REITs. IFC has financed 

almost $1 billion in green hotels. (Sustainability Hospitality Alliance,2020). Other benefits such 

as human capital retention and sustainable resource utilization are included with detailed case 

studies on appendix 8. 
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2. DATA & METHODOLOGY: 

 
The research regarding identification of core pillars of ESG strategy in global hospitality chains 

has been holistically structured to cover various components of current landscape, obstacles, 

green transition and future looking innovative frameworks. The scoping of the research covers 

global hospitality chains exclusively. The approach of the research is grounded in academic and 

practitioner findings. The primary data collection was conducted through interviews. The 

interviews were with senior practitioners in organizations such as Taj Group, Marriott Hotels, 

Soneva Group and Hilton group of hotels. All names and positions of the valuable Interview 

Insights are included in the appendix 9. 

  

The secondary research covered academic, practitioner and business-related research. Innovative 

tools such as carbon measurement initiatives were used from organizations such as Sustainability 

Hospitality Alliance. The critical evaluation on the managerial theme is intended to strengthen 

the existing literature and guide future research in the dimension 

 

The research was supported by the following analysis methods: 

 

Benchmarking ESG analysis of global hospitality group’s value chains - The ESG Analysis 

conducted included a holistic and detailed review of 26,811 properties by 8 major hotel 

groups. It had a holistic lens on the value chain and included the elements of design, operations, 

management actions, external communications and investment & offsetting opportunities. Best 

practice and strategy methods were identified in all mentioned categories. Sections of the 

analysis can be found on appendix 10. 

 

ESG Strategy Integration and management Analysis – To identify the methods utilized for 

ESG integration through choice of metrics. The analysis table leverages the HSBC Leading 

Change Framework and the McKinsey 7S Framework in order to understand the level of ESG 

integration by global hotel chains. The prioritized metrics in the analysis leverage the hard and 

soft elements to observe the transformation of organization through strategic changes. Through 

the corporate purpose and strategy metrics, it is intended for a global chain to achieve a sustained 

competitive advantage. The systems metrics ensure the focal areas of decision-making 

consideration of the triple bottom line. The soft internal elements target towards increasing the 

internal capacity of ESG integration through enhancement of skills, shared values and a unique 

approach style. The analysis can be found on appendix 11. 

 

SWOT Analysis – Identified and filtered strengths, weakness, opportunities, threats of deployed 

ESG strategies by hotel chains to systematically design recommendations 

 

 

 

 



Tushar Narula 9 

3. ANALYSIS & DISCUSSION: 

  

3.1) ESG Benchmarking Analysis: 
 
Overarching Observations: 

To combat the vast variety of exposures and different hierarchical structures, the global hotel 

chains launch comprehensive programmes and ESG frameworks in order to prioritize the main 

issues in their value chains and analyze strategic position, choices and actions. This overarching 

framework has a link with the overall group philosophy and vision statements. It also has a 

Sustainability/Responsibility Committee to govern the wide horizon of activities covered. In 

terms of reporting, forests and encompassing biodiversity preservation are the most neglected 

components with all CDP ratings as F or not reported. Further, SDG Goal 12 (responsible 

consumption and production) – is the most prioritized material goal identified in the analysis due 

to the various stakeholders involved in the global chain such as suppliers and consumers.    

 

Design: 

Beginning with the findings in the design phase, the main interventions are environmental and 

connect to the scope 1 and scope 2 emissions of the hotel groups. The driving motivator is cost 

efficiency and has materiality due to the direct impact on ESG commitments. Multiple retrofits 

are mainly targeted towards reduction in energy usage such as building envelope for efficient 

insulation, LED lighting fixtures, monitoring sensors and upgrades on HVAC for the existing 

properties which account for 80% of the building stock of the various global hotel groups. The 

scoping of the boundary of design phases includes corporate offices, owned, managed and 

franchised properties. Due to reduced accountability and control of the group, there are less 

interventions in the franchised properties.  

 

 
Diagram 2: Accor’s green transition case on design 

Source: Accor, 2021 
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Operations: 

Moving to the operations phase, the majority of energy usage and GHG emissions comes from 

franchised hotels that historically have not been counted within most brands’ current inventories 

in line with the findings of Sustainable Hospitality Alliance. The main environmental metric 

utilized is Carbon Per Occupied Room (CPOR), Additionally, % of renewable energy, % 

reduction in water and % reduction in waste intensity act as the three performance evaluation 

levers that further contribute towards meeting of targets and strategy alignment. Single use 

plastic elimination has also been a top priority for all hotels in the analysis as they were a part of 

target setting, policy formation and actions by management.  

 

The main actions include amenity transition from individual bath toiletries to full size dispensers 

to reduce amount of plastic or move to biodegradable options. The food operations also included 

various gateways for ESG integration around sourcing, menu design, biodiversity preservation 

and waste management, making it one of the most essential levers of change.   

 

 
Diagram 3: Soneva’s Green Transition of Operations 

Source: Soneva, 2021 

 

Further green transition cases around the value chain can be found on appendix 12. 

 

 

External Engagement and Communications:   

Global hotel chains are extremely dependent on the consumer/guest behavior and actions for 

impactful changes. Here the functioning of large corporate clients and meeting divisions have a 

significant role to play. Eco designed meeting rooms, carbon optimizers for seminar footprint 

creates a competitive advantage for large business opportunities. Further, participation in 

industry initiatives guide the actions of global chains and are considered to be a significant lever 

of change in addition to the legal frameworks.  

The findings further indicated that partnerships allow leveraging of resources and correct 

implementation of action plans. The most prioritized partnerships are with NGO’s and academic 

institutions. As guest’s reciprocation is extremely important, it is essential to have an 

independent comprehensive feedback measuring tool designed to help evaluate guest satisfaction 
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dynamically. Innovative communication tools for guest engagement also included the employee 

trainings, signposting and marketing strategies that interact with the guest experiences in 

common areas such as pools, spas and restaurants.  

   

Investment and Carbon Offsetting Opportunities:  

The major investment engagement is in various dimensions of social impact. It acts as a 

supporting mechanism and enabler of infrastructure building for divisions in emerging markets 

and island nations. For offsetting emissions, tree Planting is the most highlighted environmental 

investment by the hotel chains.  

 

Investment actions are intended to increase internal ESG awareness of employees, biodiversity 

preservation and the development of sustainable trip for its customers. There is a lack of formal 

interaction with the offsetting of residual emissions and commitment towards the innovation 

technology due to reduced accountability of scope 3 emissions and franchised properties. The 

lack of net zero commitments in the field also creates more scope for resource efficient 

hospitality startups.  

  

Regulation:  

Regulatory pressure has a significant impact on the ESG position of global hotel chains in the 

area of operations. Strict regulatory requirements have a positive impact in areas of waste 

management with examples such as ban on single used plastics. It strengthens the commitments 

of hotel chains and positively adds to their voluntary ESG commitments. It is an important lever 

to focus on for emerging markets and exotic island nations that are dependent on natural 

resources for their survival.   

 

Interview Insights regarding importance of regulation: 

 

 “The need for local and global regulation alignment is essential in the advancement of ESG in 

the industry. I have observed that local regulations are a more significant driver than voluntary 

actions. This is because many franchised hotels in the group with varied ownerships are required 

to adhere to a legal framework”  

 

“The presence of global chains in emerging markets hampers the sustainability agenda of global 

chains as emerging markets in developing countries would not have the internal capacity to 

implement the set targets. The lack of transparency and knowledge on issues such as disposal 

and waste management also question the impact that has been created.”  
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3.2) ESG Strategy Integration and Management Analysis 
 

Positive Areas Identified:  

The analysis conducted reveals that the sample hotel groups showcase a positive incorporation of 

ESG considerations in the corporate strategy. For leadership, there is a significant focus on C 

suite involvement in the execution of the strategy. There is a highlight on the recruiting and 

training in order to align future human capital with the objectives of the group.  

  

Negative Areas Identified: 

The analysis revealed that groups do not focus enough on the links between financial benefits 

and ESG integration in the strategy. There was a lack of participation in the creation of a 

business case for sustainability through industry collaborations. By not providing a rationale, 

many hotel stakeholders are not convinced regarding the feasibility and profitability of the 

actions. Further, most of the hotel groups do not highlight a clear connection between the value 

chain actions and impact on financial planning. The lack of recognition of management on the 

connection between financial profitability and ESG integration is a barrier for future 

investments. Lastly, there is more scope to increase the internal capacity of the group’s human 

capital by linking ESG actions to the pay structures of the management as well as the wider 

workforce. 

 

3.3)   SWOT Analysis:  
 

Diagram 4: SWOT Analysis of Industry Wide ESG Integration 
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4. RESULTS AND RECOMMENDATIONS: 
  

The recommendations based on the three analysis methods are structured to guide the efforts of 

future proofing the business model. For valuable impact creation, the scoping of the 

recommendations are for global hotel groups with inefficient ESG elements and for the 

improvement of hotel management actions to address the weaknesses and take advantage of 

future opportunities. The ESG strategy planning framework highlights the 3-stage pathway of 

ESG integration in the group’s strategy. For enhanced decision making, there are specific 

recommendations for overarching management actions and the identified components of the 

value chain showcased in the diagrams below  

  

  

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Diagram 5: ESG Strategy Planning Framework 
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Diagram 6: 3 Stage Pathway of ESG Integration 

 

 

 

 

 

 

 

 

 

 

Diagram 7: Overarching Management Action Map 
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Global Policy Impact on ESG Consideration:  

Due to the global footprint of the hotel chain, it is important for hotels to understand the policies 

impacting globalization such as imposition of tariffs, immigration policies and capital controls. 

Such policies also have an impact on various parts of the value chain such as operations and 

investments through the trade of goods, services and international labor markets. There has to be 

an inbuilt ESG consideration by the responsible committee to ensure social welfare 

considerations in interactions with the international labor markets. Other recommendations 

include avoidance of carbon leakage and reduction of dependency on imports through local 

sourcing in area of operation (Gambhir, 2020)  

 

4.1) Recommendations for Value Chain  

 
Design:  

AREA OF ACTION RECOMMENDATION  

ENVIRONMENTAL  Determination of standardized environmental 

guidelines that can be accommodated in 

corporate offices, owned, managed and 

franchised properties. This would include 

selection of retrofits to increase energy 

efficiency and low carbon targets for 

greenfield properties. 

 

Create policies to encourage climate stress 

testing through determination of scenarios, 

assignment of possibilities and combining 

historical information in order to determine 

requirements for adaptation mechanisms. 

 

Aggressive certification (LEED, BREEAM) 

and zero carbon targets in ALL owned 

properties and corporate offices for increased 

credibility and scope 1&2 emission 

mitigation. 

 

 

Biodiversity and ecosystem analysis- should 

be considered in order to systematically 

understand material vulnerabilities and 

determine adaptation actions for the flora and 

fauna in the tourist location.  

 

SOCIAL  Focus on inclusive design for enhanced 

experiences by differently abled people in all 

hotels. 

Table 1: Design Recommendations 



Tushar Narula 16 

 

 

Operations:  

AREA OF ACTION RECOMMENDATION  

ENVIRONMENTAL Selection of room amenities that can reduce plastic 

consumption and establishment of policies that avoid the 

usage of single used plastic.  

Create carbon neutral meeting offerings for corporate 

clients by offsetting meeting footprint through investment 

in carbon credits in prioritized partnerships. 

Scope 3 emissions from employee actions can be reduced 

through policy creation around business travel as well as 

commute routes. This can be done through creation of 

rules around carpooling and utilization of EV shuttle 

buses for employees. 

SOCIAL Educate guest facing employees about the sustainable 

commitment of the hotel in order to encourage positive 

behavior change and sustainable consumption of room 

amenities to enhance guest experience. 

Create remuneration and incentive structures around 

meeting of social and guest wellbeing targets for client 

facing employees.  

Table 2: Operations Recommendations 

 

A list of advanced environmental practices in the dimensions of energy, water and waste 

management are included in appendix 13 with the categorization of ESG elements in global 

hospitality chains.  
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Engagement: 

AREA OF ACTION RECOMMENDATION  

ENVIRONMENTAL Organization of internal and external programs such as 

environment donation days for guests and awareness raising 

programmes for employees followed globally. Utilize 

various green marketing channels and knowledge assets that 

create awareness amongst the guests to understand the 

commitment of the hotel towards sustainable operations. 

Utilization of green advertising slogans focused on the 

hotel’s characteristics. 

 

Integrate green experiences with customer delight to boost 

eco-tourism value and increase competitive advantage 

through differentiation in hotel offerings. 

Partnerships and collaborations focused on green consumer 

demographic to target the emerging prospects in market. 

SOCIAL Identification of Community Support Champions at 

corporate office, owned, managed and franchised properties 

for incentivizing best practice. This can be done through 

utilization of surveys based on Individual Social Material 

(ISM) Model that identifies opinion leaders through their 

values and actions (Darnton and Horne, 2013) 

GOVERNANCE Set up scorecards and connect guest experiences with ESG 

components of the hotel in order to synergize the guest 

satisfaction levels with sustainable choices in operations 

and staff interactions. 

Categorize the engagement methods in accordance with the 

prioritized SDGs of the hotel group 

 

Connect to financial impact by showcasing ESG action 

results on revenues, expenditures, assets and liabilities  

Table 3:  Engagement Recommendation 

 

 

 

 

 

 

 

 

 

 

 

 

 



Tushar Narula 18 

Investment:  

AREA OF ACTION RECOMMENDATION  

ENVIRONMENTAL Enable guest reward programs to offset their emissions of the 

stay and offer carbon credits to customers. 

 

Balance the investments towards adaptation and mitigation 

actions for capacity building of associated communities.  

Green Bond Issuing in collaboration with financial services 

companies for professional institutional investors in in 

accordance with the principles of the International Capital 

Markets Association (ICMA) with a fixed time horizon, 

amount and interest rate aligned with the budget 

requirements.  

Divest from industries that utilize single use plastics, exploit 

endangered species and are against the determined ethics and 

values of the group. 

SOCIAL Identify the vulnerable communities and prioritized locations 

throughout the value chain for funding social impact 

projects. Areas affected by physical crisis should be 

prioritized in the process.  

Initiate economic and social change through investment in 

programmes that increase the internal capacity through skill 

enhancement, training and innovation. 

 

GOVERNANCE The governance of the Environmental and Social Impact 

Fund created by the hotel group should be started by the 

setting of the correct investment criteria and appropriate rate 

of return.  

 

The structure of the fund should be differentiating between 

the grants and ROI.  Technology innovation and resource 

efficient hospitality startups should be considered in the 

process.  

Mitigation options and low carbon investments include 

engagement with DACS, BECCS, Renewable Energy and 

Afforestation.  

Set the appropriate metrics for environmental and 

community impact projects with appropriate choices 

regarding Technology Readiness Levels (TRL’s) and 

supplier emission factors for investments. (NASA, 2021)  

  

 

Table 4:  Investment Recommendation 
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5. CONCLUSION: 

 
In the literature review, the global hospitality chains significantly emphasize the harmony 

between ESG element integration and financial performance for the satisfaction of all identified 

stakeholders. It further highlighted the systemic nature of issues such as monitoring, 

standardization, owner operator distinction and the varied tapestry of implementation and 

practice. It is important for the ESG actions and reports to avoid tick boxing exercises and 

strategically work on prioritized vulnerabilities in order to create industry wide change. 

 

Identifying the crucial roles of leadership, value chain analysis and the deconstruction of ESG 

strategies, the three analysis methods revealed the knowledge barriers and areas with limited 

action. Through green transition cases and secondary research, the paper also attempts to identify 

best practice in all four elements of the value chain and create opportunities in emerging low 

carbon, socially just future scenario possibilities. The limitations associated with the research are 

also elaborated in length in appendix 14.  

 

In the creation of the above recommendations, the ESG strategy planning framework attempts to 

navigate a coherent pathway and provide knowledge assets to structure an ESG strategy that 

significantly improves internal capacity and organizational culture to gain a competitive 

advantage. It further aims to include important climate metrics in environmental considerations 

and make decisions according to science-based targets. Lastly, it strives to create systemic 

changes that allow standardization and monitoring of impact creation for a more sustainable 

future. Academically, further research can aim to incorporate relevant elements in the ESG 

strategy framework with the changing regulatory and consumer landscape. There can also be 

awareness building in the corporate environment regarding the utilization of ESG strategy 

frameworks by senior practitioners.  
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7. APPENDIX 
 

 

APPENDIX 1: Obstacles involved in ESG Strategies of global hotel chains 

Source: (Statista, 2021), (Cundy, 2021), (Melissen,2016) 

a) Combining luxury experiences with sustainability – With the rise of alternative 

lodging such as Airbnb, global Hospitality chains leverage the resources of the 

environment in order to provide extravagant offerings in order to gain a competitive 

advantage over the industry rivals.  

b) b) Monitoring and Standardization – The sustainability strategies remain hard to 

compare because they often use different base years, target years and units of 

measurement. (Cundy,2021) This creates opportunities for greenwashing and soft 

changes in order for large chains to manage reputation risk. It comes as a resistance 

towards impact creation throughout the value chain. The issue of ESG in the global 

chains require collaboration by various stakeholders in different locations and due to lack 

of standardization there is reduced coordination. 

c) Lack of Education regarding ESG issues – The broader workforce involved in a global 

luxury hotel chain creates many knowledge gaps about the targets that have to be met. 

The ESG strategy would need addressing from different stakeholder actions throughout 

the value chain. Due to the lack of shared understanding about the main goals, there 

would be gaps in the actions that are required from responsible parties  

d) Distinction between Hotel Owners and Operators – The global luxury hotel chains 

have a varied tapestry of the ownership structure and creates disruptions in the 

expectations of design as well as operations in accordance to the budget and willingness 

to incorporate elements of a determined ESG strategy. In order to maintain a leaner 

portfolio, the majority (>80%) of the hotels are franchised and create a lack of control for 

the global chain in terms of implementation of ESG actions and monitoring. The hotel 

management contract favors control and management over collaboration and engagement 

and perhaps by its very nature, the management contract can be said to be firmly 

positioned in the ‘control and manage’ paradigm not conducive to sustainable 

development. Both operator and owner, in the contract, try to safeguard their financial 

and economic interests in the property. (Melissen, 2016) 

e) Varied Implementation and Resource Availability – The changing landscape 

regarding sustainability in different regions around the world makes hotel chains 

accountable for the provision of technology and implementation at the location as well as 

the global level. Due to the varied availability and feasibility of technology and resources 

at different locations, there are discrepancies in the management and implementation. 

The changing sustainability recommendations also provide problems for the early 

adopters as well as the laggards as it creates issues around disposal of previous 

technologies or highlights transition risk  

f) The Drastic Impact of COVID 19 - Even though the pandemic has highlighted the 

opportunity of crisis management, it has also drained luxury hotels market, human 

capital, finances and resources. After a virtual standstill by the global crisis, the luxury 

hotel chains have fiscal survival as a priority. Due to the heavy investments that are 

required in the sustainability commitments, many decisions have to revaluated. 
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APPENDIX 2: Eligible Asia Pacific Sustainability Rating Systems for Hotels 

Source: Reid, 2017 
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APPENDIX 3: Categorization of sustainability practices by geographical location  

Source: Reid, 2017 
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APPENDIX 4: Influencing strategies for different key stakeholders  

Source: Chan, 2020  
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APPENDIX 5: Connection between Sustainability Awareness and Management Practice  

Source: Oriade,2020 

 

 

Exploring the relationship between management sustainability practice, hotel staff sustainability 

awareness and organizational culture. According to the results from the combined sample, it was 

found that management practice significantly influences employees’ sustainability awareness 

(H1). It seems the more an organization practices sustainability the more employees will be 

aware of issues and practices. According to the results from the combined sample, it was found 

that management practice significantly influences employees’ sustainability awareness (H1). It 

seems the more an organization practices sustainability the more employees will be aware of 

issues and practices  
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APPENDIX 6: Regulatory Environment for Global Hotel Groups in Developed and Developing 

Markets  

Source: (IBEF, 2020) (GSTC,2021) 

 

The regulatory and policy compliance for global chains has the levers of location of operation 

and voluntary action based upon the chain’s ESG strategy. Through tools such as digitalization 

and e tourist visa, the policies of emerging markets such as India are initiating more projects in 

the industry for economic development but lack an ESG lens. Under the Swadesh Darshan 

scheme, 77 projects have been sanctioned worth Rs. 6,035.70 crore (US$ 863.60 million) . It is 

important for such future developments to be built in a responsible manner. (IBEF,2020) In 

addition, global bodies such as Global Sustainable Tourism Council (GSTC) have developed 

hotel and tour operator criteria as guiding principles and minimum standard requirements for 

hotels worldwide. These developed criteria are used as a baseline measure for other 

organizations to develop their own certification and rating system for hotels to apply for 

recognition (Reid, 2017)  

 

 

APPENDIX 7: Four Year Change by measure among 2824 hotels and by service type  

Source: Cornell Hotel Benchmarking Index 
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APPENDIX 8: Rationale – Sustainable Resource Utilization, Human Capital Retention and 

associated Case Studies  

Source: (MGM, 2021), (PWC, 2019), (Ministry of Tourism, 2021), (Hyatt, 2021) 

Sustainable Resource Utilization – Hotels rely on extremely valuable natural resources as a 

part of the customer appeal but have to mindful for the long-term utilization by preserving the 

leveraged ecosystems and nurturing the indigenous communities. Energy supply should also be 

considered. Hotels with on-site renewables also have additional energy security as they control 

the electricity-producing asset and have fewer risks from the electrical grid, which is still 

unreliable in many emerging countries around the world. For example, on-site PV solar provides 

a buffer for disruptions in grid supply while also reducing the need for diesel generators.  

 

Top Human Capital Retention and Recruiting - According to Shelton Group, 55% of the U.S. 

workforce would choose to work for a socially responsible company. Furthermore, 70%—83% 

of Millennials would be more loyal to a company that helps them contribute to social and 

environmental issues. These statistics make it clear that a company’s ESG strategy can have a 

significant impact on the lens of recruiting as well as the retention of top talent in the chain. This 

can result in higher productivity levels and long-term value creation. (PWC,2020) The 

engagement of staff with the ESG strategy can also be a key driver of employee satisfaction.  

 

- Case Study 1- In fact, the Hyatt Regency (Reston), Virginia was able to reduce the water 

consumption of their laundry operation by nearly 80%, and their heating utility and 

chemical use by half after making the switch to a low-water laundry system. They 

drastically cut the cost of their laundry operation, without making guests reuse dirty 

towels or linens. 

- Case Study 2– The LEED gold certified Aria Resort increased cost savings by using 

automated systems that can shut off electronic devices in a room when there are no guests 

present (MGM,2021) 

- Case Study 3 - The Maldives Tourism Act provides for the determination of zones and 

islands for the development of tourism and provides specific guidance to limit resource 

exploitation and harmonize development with ESG values. (Act No.2/99) 
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APPENDIX 9: Primary Data – List of Interviewees, Interview Questions and Methodology  

  

NAME  POSITION HOTEL GROUP  

Sonu Shivdasani CEO  

 

Vaibhav Jain Hotel General 

Manager 

 

Alok Vijayvergiya  Corporate 

Sustainability Head  

 

 

Kapil Kaul CEO  

 

Richa Sharma  Communications 

Manager  

 

Amisha Gutgutia Director of 

Communications  

 

Arif Patel  Vice President  

Rakesh Mathur  President  

 

 

The objective of the qualitative primary data collection was to interview senior industry 

professionals and collect their viewpoints on the following:  

-  Current Landscape, organization and main components 

- External Pressures, Regulatory Perspectives 

- Obstacles 

- Best Practice, Green Transition, Main Pillars 

- Innovative Solutions, Action Recommendations 
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The interview questions were as follows:  

Q) What would you believe to be the current situation of ESG strategy for the global chain and 

its management? What are some of the core pillars that you can identify in the strategy 

addressing this problem? In terms of the current landscape, what would you believe to be the 

main components?  

 

Q) In terms of external pressure, who are the stakeholders, (In terms of regulation, policymakers, 

governments consumers) that urge change in the dimension of ESG and how to they exert this 

pressure? What would you believe to be the main obstacles in this transition? (Regional 

Viewpoints/Geographical Imbalance)  

 

Q) In terms of best practice, who would you believe are some of the main 

players/rivals/competitors addressing these issues through their ESG strategy and what would 

you believe to be their main pillars?  

 

Q) Looking at innovative future frameworks that help inform global luxury hotel chains about 

main pillars of an ESG strategy (going through the different phases of design, operations, 

management, external communications and investment emissions) what would you believe to be 

the major E, S and G components that should be prioritized? What are some essential actions that 

have to be taken?  
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APPENDIX 10 - Benchmarking ESG analysis of global hospitality group’s value chains 
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APPENDIX 11: ESG Strategy Integration and management Analysis 
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APPENDIX 12: Further green transition case studies of ESG integration around value 

chain of hotel groups 

Source: (Martin Hotels,2021), (Edwardian Hotels, 2021), (Kempinski, 2020)  

 

- Martin’s Hotels guarantees the carbon neutrality of all events organized in its 10 hotels 

for businesses keen to reduce their environmental impact. This situation has prompted 

Martin’s Hotels to support carbon-offsetting schemes for unavoidable carbon 

emissions. These carbon emissions are offset thanks to the funding of projects aimed at 

setting up self-generated clean energies in emerging and developing countries  

 

- The Green Linen Artefact initiative by Kempinski leverages ESG integration in their 

engagement strategy by enhancing the guest’s local experience and reflect on local 

craftsmanship, through this initiative, Kempinski attempts to raise awareness about 

environmental efforts and give guests the opportunity to participate in their vision for a 

sustainable future rooted in the local community.  

 

- Accor Heartist Fund - Accor announced its decision to allocate 25% of its €280m 

planned dividend to the creation of the ALL Heartist Fund, a €70m-fund devoted to help 

Group employees and individual partners affected by the Covid-19 crisis. This initiative 

reflects the ambition of the Group and its shareholders to provide a meaningful and 

significant contribution to global solidarity initiatives to address the current health crisis.  

 

- In 2019, Edwardian Hotels, one of Radisson’s franchise partners, borrowed £175m from 

HSBC to finance redevelopment of The Londoner hotel in Leicester Square. A condition 

of the loan was that the building had to achieve an “excellent” rating under the BREEAM 

energy standard, a benchmarking system used across the UK. This requires the use of 

low-carbon construction materials and high levels of energy efficiency in operation. The 

loan was the first of its kind in the hotel sector (Cundy,2021).  
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APPENDIX 13: A list of advanced environmental practices as recommendation of global hotel 

groups 

Source: (Alonso Almeida, 2017) (Yoong, 2021)  

 

Categorization of ESG Elements in Global Hospitality Chains  
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APPENDIX 14:  Limitations of the research 

 

As the research is based on case studies and sampled analysis methods, the results may be 

extrapolated to the entire set of independent hotels with caution. It could be utilized as a toolkit 

but should be customized by the responsible committee in accordance to the strategic position of 

the hotel group in the market. The research does offer deep insight into the primary dimensions 

of sustainability in these cases. One of the limitations of this study is the size of the sample. 

Additionally, it was not possible to obtain a broader picture of clients' perception of sustainable 

practices because the interviewees were not hotel clients but senior managers.  

 


